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NATIONAL CARRIER CONSOLIDATES FROM
MULTIPLE'TPAS TO GB TO STREAMLINE INSIGHTS
AND IMPROVE CLAIM OUTCOMES

A national carrier utilizing multiple third party administrators

North America (TPAs) faced persistent claims management challenges stemming
from operating across multiple platforms and personnel, resulting
in a lack of data insights and poor reserve accuracy.

National Carrier

To address these challenges, the carrier decided to partner with Gallagher
Bassett's (GB) dedicated Carrier Practice team, leveraging GB's claims
National carrier consolidates management expertise and best practice claims management strategies
from multiple TPAs to GB to enhance cost efficiency and improve outcomes.
to streamline insights and

. . Once the carrier's claim data was collected, our team was able
improve claim outcomes

to organize and streamline analyses, yield insights, and bring fresh
perspective that enhanced reserve accuracy and uncovered areas
of E&O exposure. During initial claim triage, GB discovered five
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fransition from working with Following successful implementation and demonstrated results, the

[multiple] other TPAs to just one. carrier expanded their partnership with GB into additional states,

We think the processwent ¢ recognizing that our team's performance was more cost-effective than

Sl qu we truly appreciate : maintaining an internal claims staff. These outcomes underscore GB's

YOI SE . ability to deliver measurable value by lowering the cost of claims and
enhancing claims resolution efficiency through a consolidated,
partner-driven model.

Learn more about how our dedicated Carrier Practice team can help

deliver superior outcomes at: insurers.gallagherbassett.com
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